COURSE OVERVIEW

JAD
(Joint Application Development)
(Course No. 130.017)

In many organisations, the development, acquisition and maintenance of information systems are often beset with several problems associated with tight deadlined and unreliable quality. 

Skilled resources are usually in scarce supply and unable to cope with the growing backlog of demand.  Tight deadlines combined with limited resources can result in short-cuts being taken, with a predictable negative effect on systems quality.  Lack of involvement by owner and user personnel can lead to an incomplete analysis of requirements and the implementation of inadequate solutions.  

Joint Application Development (JAD) is a group problem-solving technique that brings together the personnel with the most appropriate combination of ownership, business interest, knowledge, and skills necessary to address information systems problems, both from an end‑user and a technical perspective. If managed correctly, this intense focus of resources can result in higher quality information systems being made available within much shorter time frames. 

OBJECTIVES

· To introduce attendees to the objectives and benefits of JAD (or "Blitzing" or "Rapid Analysis").

· To explain the prerequisites, participation and planning necessary for the successful implementation of JAD.

· To discuss and demonstrate how JAD sessions are conducted.

· To alert attendees to the potential pitfalls of JAD sessions not being conducted by inexperienced facilitators, or being attended by people who do not properly understand the process and what is expected of them.
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JAD
(Joint Application Development)

JAD Introduction

JAD, What?, Why, How?

What is JAD?

Why use JAD?

How is JAD Applied?

History of JAD

Software Development & Quality

Software and Quality

The Quality Software Triangle

Systems Development Life Cycle


Costs


Error Adding


Testing


Error Correction

Software Quality Assurance

Facilitating Workshops

Two Aspects of Workshops

Anatomy of a Workshop

Warming Up the Session

Roles of the Facilitator

Ground Rules for Workshops

Facilitation Skills

Closing the Session

JAD Philosophy

Why use JAD?

Which Project

Who Participates


Project Sponsor


The Facilitator


The Scribe


The Decision Makers


The Users


The IT Staff 

When to hold JAD Sessions

Where to Hold JAD Sessions

Training Required

Evaluating Sessions

Types of JAD Sessions



Specifying Requirements

Requirements Specification 
Techniques

Systems And Events

The Three Perspective’s of a System

Data Modelling

Entity Life Histories


Entity History Structures

Process Modelling


Data Flow Diagrams


Physical Implementation


Logical Requirements


DFDs & Event Modelling


Data Flow Diagrams & Levelling

Interaction Design


Identifying Processors


Allocating Entities to Processors


Allocating External Data Flows to 


Processors


Identifying Required Internal 


Processes


Specifying the Inter-Processor 


Contract

Prototyping


A Prototyping Methodology

JAD Methodology

Steps in the JAD Methodology

Project Definition

Example of an Outline Project 
Definition

Analyse the System

Prepare for the JAD Sessions

Conduct the JAD Sessions

Finalise the Specification

WHO SHOULD ATTEND

This course is particularly suited to:

· Managers, 

· supervisors, 

· system owners and users, 

· project managers, 

· project leaders,

·  consultants, 

· technical specialists, 

and anyone who will be involved in the use of JAD or the decision to use JAD. 

Prerequisites

A general awareness of structured analysis and design techniques is useful although not essential.

CLASS DETAILS

Duration:
2 days,
or as a cost-effective in-house course, which may be customised to suit the special needs of your own organisation.  

Class size:
between 8 and 16 people are recommended to ensure adequate participant attention and to maintain training quality.

STRUCTURE & PRESENTATION

This course commences with a full explanation of JAD concepts together with a rationale for the use of JAD.  As the course progresses, case studies are used to illustrate different aspects of JAD as applied in real-life situations.  These case studies reflect both successful and unsuccessful applications of the JAD approach.

During the course, the attendees will take part in group role plays that dynamically demonstrate the structure and procedure of JAD sessions.

Group discussions also contribute to the overall dynamic nature of this course. 

All attendees will receive bound copies of course materials to take away for further reading. 

Benefits

Active participation in this course will enable attendees to:

· Participate more effectively in JAD processes.

· Proceed with further training to develop facilitation skills, if appropriate.

· Evaluate the applicability of JAD in given situations.

Related Training

InterSkill provides a range of courses which cover the information systems analysis and design.  These include:

Systems Analysis and Design





Object Oriented




Business Analysis- A Patterns Approach




Business Process Reengineering



Information Gathering Techniques



Project Planning & Control




A range of training courses on all aspects of analysing requirements and designing information systems, including courses on Data Modelling, Process Modelling, Event Modelling and Data Administration.  

A range of courses and practical workshops, to explain and implement the Object Oriented model for systems analysis, design and development.  

Advanced applications of Business Strategies and Patterns, often available from 3rd parties, to fast-track Object Oriented developments in an organisation

Developing skills to analyse business processes and the techniques to reengineer these to meet the organisations objectives.  

Gaining knowledge and skills for determining the requirements of the participants to business developments.  

The concepts, theory and practices of setting up and managing projects and making them achieve their ever changing objectives.  

For further information on these, or any InterSkill courses, contact our office, below.  

Courseware

This course has been developed by Systems Productivity Pty Ltd, a company specialising in professional skills development training for the management of information, systems and projects.  The course is maintained to reflect current standards, trends and practices.  The content of the course, as delivered, may vary slightly from this specification.  

InterSkill Pty Ltd

InterSkill Pty Ltd


