COURSE OVERVIEW

How To Be An
Effective User

(Course No. 130.016)

In these days of organisational “downsizing” and “rightsizing”, the traditional functions of in-house information technology and information systems staff are increasingly being outsourced.  This process is creating a need for information system users to become more closely involved with the systems development life-cycle to ensure that external contractors are clear on exactly what is required by the client business and that these information requirements are met in a cost-effective and accurate manner.

This course has been designed to increase the awareness of information system users with respect to their rights and responsibilities of involvement in information systems projects.  A better understanding of the techniques of business modelling and systems specification as well as the key phases of information projects empowers users to increase their stake in systems that affect their jobs and their organisation.    

OBJECTIVES

· To explain the role of information systems in an organisation

· To familiarise participants with the systems development life-cycle, the importance of specifying requirements and a cost-benefit approach to justifying projects

· To give participants an overview of an integrated set of business modelling techniques and a chance to practise them on prepared exercises

· To familiarise participants with systems development methodologies and the benefits of using one

To give participants an understanding of Joint Application Techniques (JAD), Project Management and Quality issues and how they relate to business modelling, systems development methodologies and the systems development life-cycle.
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WHO SHOULD ATTEND

This course is particularly suited to:

· System owners & sponsors

· System users

· User Managers 

· User Project Managers, Liaison Officers, Supervisors

and anyone who will be involved in the development of automated information systems and who does not have a clear understanding of the system development process or of the complex issues involved. 

Prerequisites

None

CLASS DETAILS

Duration:
3 days,
or as a cost-effective in-house course, which may be customised to suit the special needs of your own organisation.  

Class size:
between 8 and 16 people are recommended to ensure adequate participant attention and to maintain training quality.

STRUCTURE & PRESENTATION

This course employs several methods of learning:

The course material is modular in format and is delivered in a way that short sessions of theory are followed by a number of discussion topics and exercises to reinforce the material being presented.

Interaction with the instructor and other participants in the course is also an important activity in the learning process. 

All attendees will receive bound copies of course materials to take away for further reading and ongoing learning. 

Benefits

After attending this course, participants will be better able to act in the role of users of information systems.

The following benefits will accrue to participants and their organisations:

· They will be better placed to get the information systems that they need to support their work.

· A better understanding of the users role will mean less wasted time and money during the development of information systems.

· An understanding of project management should lead to more realistic project plans and deadlines with less cost and time over runs.

· An understanding of information systems quality issues, will lead to less scrapping and reworking of project deliverables.  The end-product will also be of a higher quality.

Related Training

InterSkill provides a range of courses which cover the area of information management.  These include:

Systems Analysis and Design





Object Oriented




Business Analysis- A Patterns Approach




Business Process Reengineering



Information Gathering Techniques



Project Planning & Control




A range of training courses on all aspects of analysing requirements and designing information systems, including courses on Data Modelling, Process Modelling, Event Modelling and Data Administration.  

A range of courses and practical workshops, to explain and implement the Object Oriented model for systems analysis, design and development.  

Advanced applications of Business Strategies and Patterns, often available from 3rd parties, to fast-track Object Oriented developments in an organisation

Developing skills to analyse business processes and the techniques to reengineer these to meet the organisations objectives.  

Gaining knowledge and skills for determining the requirements of the participants to business developments.  

The concepts, theory and practices of setting up and managing projects and making them achieve their ever changing objectives.  

For further information on these, or any InterSkill courses, please contact our office. 

InterSkill Pty Ltd

InterSkill Pty Ltd


